	Time 
	Main Forecast (FC) products
	Satellite 
overpass 
	SAP products
	Mission scientists (T=10z)
	Early shift
	Day

shift
	Late shift

	00
	
	AVHRR

Modis
	UKMO 12z

ECMWF 12z
	
	
	
	

	01
	
	
	
	
	
	
	

	02
	
	
	
	
	
	
	

	03
	HIRLAM 00z

UKMO NAE 00z
	AVHRR
	
	
	
	
	

	04
	
	Modis
	
	
	
	
	

	05
	UKMO Global 00z
	AVHRR
	
	
	
	
	

	06
	
	
	
	
	
	
	

	07
	(ECMWF 00z) 
	
	
	
	
	
	

	08
	
	
	
	Mission Briefing
	
	
	

	0830
	
	
	
	
	
	Weather Briefing
	

	09
	MM5 00z

HIRLAM 06z
	
	
	
	
	
	

	10


	
	
	
	Take off
	
	
	

	11


	
	
	
	
	
	
	

	12
	
	AVHRR

Modis
	UKMO 00z

ECMWF 00z
	
	
	Planning meeting
	

	13
	
	AVHRR

Modis
	
	
	
	
	

	14


	
	Modis
	
	
	
	
	

	15
	HIRLAM 12z

UKMO NAE 12z
	AVHRR

Modis
	
	Land
	
	
	

	16
	
	
	
	Mission Debriefing
	
	
	

	17
	UKMO Global 12z
	
	
	
	
	Planning meeting
	

	18
	
	
	
	
	
	
	

	19
	(ECMWF 12z)
	
	
	
	
	
	

	20
	
	
	
	
	
	
	

	21
	MM5 12z

HIRLAM 15z
	
	
	
	
	
	

	22
	
	AVHRR
	
	
	
	
	

	23
	
	Modis
	
	
	
	
	

	24/00
	
	AVHRR

Modis
	UKMO 12z

ECMWF 12z
	
	
	
	

	
	
	
	
	
	
	
	


Notes:

1. ECMWF FC products are via the UKMO and will be at BADC ftpsite as a back up to UKMO FC products

2. Table and jobs overleaf shows Blue team flying, Red team planning.

3. Blue shading => meetings lead by blue team; Red shading => red team; Purple shading => either. 
Early Shift (Blue team member)
· Download & check latest AVHRR & Modis imagery for polar lows, etc

· Check HIRLAM 00z FC against the day’s flight plans: any last-minute changes?

· Check UKMO 00z FC against the day’s flight plans: any last-minute changes?

· Print out designated UKMO FC products
· Print out designated ECMWF medium-range FC products

· Attend mission briefing

· Attend/lead weather briefing: outlook from 0-5 days

· Check HIRLAM 06z and MM5 00z FC against the day’s flight plans.

· Possibly fly on that day’s mission?

· Or attend morning planning meeting.

Mission Scientists (Blue team) Note: all timings assume take off 1000 UTC, so adjust accordingly
· Get update from Early shift (0700)
· Check latest FC information

· Check latest satellite imagery

· Decide on any last-minute changes to flight plan
· Mission briefing (0800)
· Attend weather briefing: outlook from 0-5 days (~0830)
· Mission (1000 take off)
· Attend/lead mission de-briefing (~1600)
· Attend planning meeting for next day (~1700)
· Weblog written up by appointed person
Day Shift (not flying that day) (Red team)
· Attend mission briefing 

· Liase with mission scientists prior to take off and during flight (as required).
· Attend/lead weather briefing: outlook from 0-5 days

· Detailed flight planning for next day: weather system & SAP missions
· Provisional flight planning for day after: weather system & SAP missions
· Provisional aims for next few days

· Print out designated ECMWF medium-range FC products

· Print out designated SAPs from UKMO & ECMWF (~1200)
· Morning planning meeting (~1200)
· Revise detailed flight plans for next day: weather system & SAP missions
· Revise provisional flight plans for day after: weather system & SAP missions
· Further discussions on medium-range outlook

· Carry out real-time evaluation of forecast quality by comparing forecasts to model analyses in our region of interest. Write a summary for the previous day. 

· Attend mission debriefing (~1600)

· Attend/lead afternoon planning meeting (~1700)
Late Shift (Normally from next day’s team)
· Attend mission debriefing

· Attend afternoon planning meeting

· Check HIRLAM 18z and MM5 12z FC against next day’s flight plans: any changes?

· Download & check AVHRR & Modis satellite imagery: does it correspond with forecasts? Any polar lows developing?
· 2400: Print out designated SAPs from UKMO & ECMWF
· Possibly fly on following day’s mission?

Specific jobs
· Jump seat mission scientists – Ian, Nina, Kent, (Dave Kindred if available)
· Weather-system flight planning – all 

· Targeted observation flight planning – Emma, Nina, (Sue in Reading) + Ian & Kent
· Daily weather briefing and written summary – Ian/Kent to appoint someone daily.

· Daily model forecast evaluation & written summary – Ian/Kent to appoint someone daily.

· Realtime MM5 forecasting – Shunli Zhang

· Download medium-range ECMWF forecasts – Emma, Nina, Haraldur, 

· AVHRR & Modis imagery – Temporary archive on a dedicated laptop – Dave Sproson?
· Website and Weblog management – Stephen Outten

· Weblog writing – Stephen, Emma, Dave, Erik?, Idar?, Carling?, Ivar?, Inge?, ....
· T-shirts – Dave Sproson

· Press and PR in Iceland – Haraldur, Jon Egill, Erik?, Ian?, Kent?, ….

· Video photography (BBC?) – Emma, Dave, Stephen

· Video photography (Norwegian) – Idar, Erik?

· Photo archive – Dave Sproson ??
Mission scientists jobs:
· Jump seat (MS1) – flight plan decisions, talk to pilots.
· LHS back seat inboard (MS2) – help with decisions; communicate with MS1; generally monitoring instruments, monitor videos.

· LHS back seat outboard (MS3) – Monitor dropsonde data  if available on network, pass information regarding features of interest (e.g. jets) to MS2; communicate with Keflavik via Satcom email.

· RHS back seat inboard (MS4) – Monitor turbulence probes, check for icing. Monitor dropsonde data if not available on the network. 
· RHS back seat outboard (MS5) – Still photography – inside and out.
· RHS mid-seat (MS6) – Observer.
	Name
	Role
	Institute
	Availability
	Team
	

	Ian Renfrew
	PI & mission scientist
	UEA
	All
	Blue
	

	G. Nína Petersen
	Mission scientist
	UEA
	All
	Blue/Red
	

	Stephen Outten
	PhD student
	UEA
	19th to 4th  
	Blue
	

	Dave Sproson
	PhD student
	UEA
	All
	Blue
	

	Sue Gray
	Targeted obs PI
	Reading
	Via phone
	Blue
	

	Emma Irvine
	PhD student – Target obs
	Reading
	All
	Blue
	

	Kent Moore
	PI & mission scientist
	Toronto
	19th to 6th 
	       Red
	

	Tadayasu Oghiushi
	Postdoc
	Toronto
	All
	       Red
	

	Shunli Zhang
	Postdoc
	Toronto
	All
	       Red
	

	Carling Hay
	PhD student
	Toronto
	All
	       Red
	

	Jón Egill Kristjánsson
	EUFAR PI
	Oslo
	All
	       Red
	

	Ivan Føre
	PhD student
	Oslo
	All
	       Red
	

	Haraldur Ólafsson
	EUFAR CoI
	Rey/Bergen
	All
	Blue
	

	Dave Kindred
	EUFAR liason
	Met Office
	?
	
	

	Erik Kolstad
	Norwegian-THORPEX observer
	Bergen
	19th to 25th 
	
	

	Idar Barstad
	Norwegian-THORPEX observer
	Bergen
	24th to 3rd 
	
	

	Inge Johansson
	Norwegian-THORPEX observer
	Bergen
	24th to 3rd 
	
	

	Mel Shapiro
	THORPEX observer
	UCAR
	19th to ?
	
	

	Alan Thorpe
	VIP
	NERC
	None
	
	

	Bob Pickard
	Project Partner – Ocean obs
	WHOI
	None
	
	

	Tom Haine
	PP – Ocean modelling
	JHU
	3rd – 10th  
	
	


