SITUATION

CUE EAST LOGIC MODEL, January 2010

INPUTS OUTPUTS i

-

The ‘research-driven culture’ at UEA, CUE East staff
including pressure to publish, attract CUE East Steering
funding for & build careers on ‘hard Group

research’ means that public & CUE East Partners
community engagement is not a priority.
It is also seen as not well  regarded by
peers, and is difficult to undertake as,
unlike enterprise, it is perceived as not

Deliver Reach, engage &
(what we do) L1 involve -
‘Enterprise & Engagement’
(E&E), a UEA Corporate
Plan Priority (08/12)

PVC for E&QE & E&E
Executive with regular

Listening, liaison, brokerage &
research

Medium term results
(Integration)

Short term results

(Foundation)
« A foundation of local knowledge ‘Enterprise & Engagement’
that forms a firm basis for (E&E), as a UEA Corporate

The ultimate impact
(Authentic & Sustained
Culture Change)

« A clear UEA mandate for

City College Norwich
Beacons Researcher
(CUE East Evaluator)

UEA'’s Executive Team
UEA's Enterprise &

generating income.

PRIORITIES

From CUE East Business Plan

Objectives, June 2007

To introduce & embed a culture at UEA
where knowledge dialogue activity is
encouraged, tracked, evaluated &

rewarded appropriately

To support, enhance & extend existing
NRP CUE East activities & to have best

practice disseminated

To nurture at least 5 major new

Sustainable Living activities involving

NRP academics

evidence-based project delivery priority

reports on CUE East Engagement Executive

UEA & Norwich « Devise framework for UEA | « CUE East Team (inc. PE and continuous improvement e.g. * An agreed UEA Public &
Research Park staff & Public & Community Practitioners) Bas;sllne Resea}rch & Annual Community Engagement
students Engagement Strategy * Steering Group (membership . /Exaolrjg;r?i!;ﬁ)\g:vcsommitment to Séi?)l&?r%)t,'sthfig:zt%io'ld
UEA & Norwich ) 5?33%%”3?2 tecgpl()os/osa . gt(;ffz VEA represeniaives) mainstreaming public & + Agendas for the E&E
Research Park g cademi community engagement as a Executive that help to
Postgraduate ialkgég,s)ss academics & : giauségﬁguate Researchers recorded & rewarded university- create a better balance
Researchers « Pilot Engagement Tracker wide activity e.g. Igck of strategic between E&E as distinct &

(launch Oct 09) support: “Support is personal equally valued university
Stakeholder groups & « Steering Group (Chair & rather than organisational” activities

Individual Awards (7
awards 08/09)

Pilot Incidental Expenses
Fund (09/10)

Pilot Engagement
Promotions Criteria (08/09)
Internal marketing & events
e.g. UEA Court 08,
Annual Campus Launch
CUE East a new UEA
‘department’ (09)

Annual UEA Community
Engagement Survey

majority of membership is
external)

(McDaid, 2008)

A shared understanding at UEA of
what is meant by public &
community engagement e.g.
whilst 84% were involved in ‘self
defined’ PE, there was a lack of a
NCCPE (Coordination Group shared understanding of the term
& Management Group) ‘public engagement’ (McDaid,
Beacons (Coordination Group) 2008)

Beacon Funders « ldentification of the key barriers to
Other HEIs & Research establishing public & community
Institutes engagement as mainstream
elements of academic practice at

networks e.g.
Association of
Universities East of
England (AUEE)

A better understanding of
the term ‘public
engagement’ that is shared
by all staff & students
Identified barriers to PE
broken down to a
significant extent

More positive attitudes
towards ways in which
engagement can enhance
teaching & research that
are reflected in practices
Acceptance of the need to

22 Project Partners
Community organisations
Public involved in research

National Coordinating
Centre for Public
Engagement (NCCPE)
Beacons for Public
Engagement

Beacon Funders

Research & Evaluation

public & community
engagement that is
understood and embraced by
staff and students at all levels
and who have the right skills,
knowledge & confidence to be
engaged

A culture at UEA where public
& community engagement is
encouraged, tracked,
evaluated & rewarded
‘Ownership’ of UEA as ‘our
university’ by the local
community in Norwich &
Norfolk

CUE East is no longer a
‘project’ but fully integrated
into UEA’s engagement
infrastructure, connecting with
internal and external
stakeholders alike

A greater stake for the public
in academic enterprise, and
the sharing of research

To have a successful city-based one-stop
shop that researches, networks &
manages citizen'’s input to academic, &
recruits effective local delivery partners

To start off local, but by building on our
existing models e.g. TSN, RinR & SCVA,
to have made substantial progress in
disseminating effective models of
engagement & best practice across the
Eastern Region

Internal dissemination e.g.
Baseline Research (08)
Resources — time, Reports to Steering Group
funds, in-kind support * Enhancement Fund
Sustainable Living
Partnership Fund

base UEA e.g. time, career
progression, peer approval, the
research-led culture, funding &
the challenges of engaging people
(McDaid, 2008)

An established Steering Group
The 1* Norwich & Norfolk and project partnership that
Sustainable Living Festival supports a common purpose in
(09) progressing the university

CUE East website (June community engagement agenda
08) & UEA ‘house-style’ e.g. Steering Group needs time to
website (Oct 09) mature & strong relationships with
One-Stop Shop & external individual partners but some felt
marketing & events detached from the programme
Dissemination — Beacons, (McDaid, 2009)

NCCPE, AUEE, CUPP An established public &
Conference, BSA Science community engagement

Comm Conference, stakeholder network that cuts
Eastern Region Hub Vitae across inward & outward-facing
Workshop, NCCPE & activities & is supported by the
Beacons One-Stop Shop

record & evaluate PE
amongst staff & students
An extended & coordinated
university-community
network

UEA's ‘off-campus’
presence is accessible &
flexible & enhances the
broader UEA engagement
offering, in addition to what
is offered via the more
traditional routes e.g. The
Learning Shop
Communities turn to UEA
as a natural ‘collaborator’ &
feel confident that their
ideas and views will be
heard by the University

excellence which can be as
important as the research itself

ASSUMPTIONS

. ‘The Engaged University’ is beneficial to
university & community alike & can be justified on
moral, business & rational grounds (NCCPE
Draft Framework, August 2009)

. CUE East funding profile met in full to 31/12/11

. Consistent staff base & no further internal
reorganizations at UEA to Dec 2011

. Capacity to deliver Business Plan

. Continued support of all stakeholders, internal &
external

. Parallel culture change in the Beacon Funders
including all Research Councils

. Ability to influence engagement agenda at UEA

EXTERNAL & INTERNAL FACTORS & RISKS
. The development & implementation of the Research Excellence Framework with economic & social impact indicators
. The move of the Higher Education Business & Community Interaction Survey (HEBCIS) to the Higher Education Statistics Agency & potential changes to the HEBCIS
. The move of universities to the Dept. of Business, Innovation & Skills and the ‘economic ideology of education’ (Salter & Tapper, 1994)
. UEA ‘Enterprise’ agenda & short term ‘contract culture’ which is pursued aggressively in the context of pressure on HEIs to raise income
. Lack of strategic support for engagement which is personal rather than organisational (Baseline Research, 2008)
. Very little recording or engagement with no institutional mechanism & minimal evaluation (Baseline Research, 2008)
. Academic management, supervision & time allocation systems e.g. TRAC discourages engagement (Baseline Research, 2008)
. Barriers at UEA for academics include time, career progression, peer approval, research-led culture, funding & challenges of engaging people (Baseline research, 2008)
. Capacity of small CUE East team & managing expectations of both the team and of CUE East which can be seen as being responsible for others actions at UEA (Annual Evaluation Review, 2009)
. Balance between focus on internal culture change & sustaining public & partner interest (Annual Evaluation Review, 2009)
. Lack of visual presence & signage at The Forum (Annual Evaluation Review, 2009)
. Challenges of partnership working, partner perceptions & partner organisations not communicating within their own organisations (Annual Evaluation Review, 2009)
. Maturity of Steering Group (Annual Evaluation Review, 2009)
. Effectiveness of Beacons & NCCPE network & Coordination Group meetings & relationships with other universities & research institutes

Iterative evaluation & research including Annual Ev aluation Review & final Project & Evaluation Report

(g PR wes (BB [PIBMIO ) BB cexs (BU9B) RIBMM]






