UEA Mentoring Programme Mentor Activity Flowchart

Email training materia
& Handbook to those
not coming. Follow up
nswer queries.

Follow up with email
introduction

Mentor enquiry / Referral / Net
Community Registration

Information briefing sent to
mentor

Arrange telephone briefing

Invite to Mentor Training Event -
September (include continuing)

Conduct Training

Request Application Forms & CVs?
before closing date - mid October

Matching - Identify suitable
mentees

Matching & Networking Event
end October

Start of Mentoring Relationships &
Information Interviews - November

Monthly emails to Mentor to check
progress November - April

Newsletter

December & February

Interim Networking Event &
Interim Review - end January

Celebration / Awards Event

mid April

Feedback & Evaluation

April-May

Information Briefing
Application Form
ctivity Flowchart

Follow up — send trainin
materials & Handbook.
Add to Mentor Community
inkedIn Group

Send Survey Monkey Link
or individual evaluations




